GQ Snohomish-Stillaguamish

P Local Integrating Organization
WORKSHOP AGENDA

Snohomish-Stillaguamish Local Integrating Organization

Implementation Committee
Tuesday, October 27, 2015, 9:00 a.m. — 4:00 p.m.
City of Edmonds — Brackett Room

Key Purpose of Workshop: To work together as a committee to generate a list of NTA pre-proposals that should be

developed into full proposals for consideration for the 2016 Puget Sound Action Agenda and
National Estuary Program Funding.

TIME TOPIC
Welcome:
9:00 a.m. e Introductions
e Purpose of the Workshop Bill Blake, Implementation Committee Chair
e Agenda and Logistics
9:15 a.m. | Background for our workshop today Karen Stewart, LIO Coordinator
Discussion/Decisions:
9:35a.m. e Alignment of existing 2014 NTAs
e Gap Analysis — Where do we need more NTAs? Kit Crump
10:30 a.m. - Break
Discussion:
10:40 a.m.
e Small Groups: Initial evaluation of Pre-proposals received Karen
12:00 p.m. - Lunch
Discussion/Decisions:
12:45 p.m. e Small Groups: Initial evaluation discussion continued, if needed
e First draft — List of Pre-proposals to go forward for full development Bill/Karen
2:00 p.m. - Break
215 o.m Discussion/Decisions:

2 pm. e First draft discussion/decision continued, if needed Bill/Karen
2:45 p.m. | Full Proposal Template for 2016 NTAs Karen
3:00 p.m. Dlscusspn/Demsmn: . .

NTA Review Subcommittee Membership Mary Hurner
Next Steps: (1) Full proposals due on November 23"
3:30 p.m. (2) NTA Subcommittee meeting will be the morning of 11/30, details to follow

(3) LIO EC will meet on 12/10, 1- 3 p.m., Snohomish County, Drewel Bldg., Rm.6A02

Thank you for participating!




